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EXECUTIVE SUMMARY

This report describes findings from Business Retention and Expansion (BRE) surveys conducted
with businesses in the manufacturing sector within fBelumbia BasiBoundary region between
2012 and 2016BRE is an actieoriented and communitypased approacko business and

economic development. It promotes job growth by helping communities to learn about concerns
of, as well as opportunities for, local businesses and to set priorities for projects to address those
needs. This BRE combines the results ofcti#bpanies, presenting a regional perspective on the
manufacturing sector.

Key Research Findings
Select survey results are summarized below.

Survey Finding
Module
Company The highest number okspondents came from Nelson and Area (20%), followed
Information  Slocan Valley (12%), Revelstoke (10%), and Creston and Area.
The quality of the product or service they produce was the most important facto
success
The majority of competition reported was coming from within the regional area.

Most companies surveyeldave been in business for over 20 years.
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Local Respondents reported a total of 4,22inployees.
Workforce ~ Employees are primarily fetime (93%), with just 4% patime and 3% temporary.

The majority of employers (90%) recruit their workforce locally.
Sales and Marketing training was the area most commonly (31%) listed as key
for training or professional developmentirrently and in five years
The most critical considerations for employees are the cost of living and housin
Sales Businesses indicated the market for their product/service is increasing (60%) o1
stable (34%).
56% of businesses report that the majority of their sales are to customers withir
local area.
The most frequent reason (87%) for purchasing products or services outside of
area is that the product is not available locally.
Facilities 68% of businesses own the facility in which they operate.
and 68% of businesses plan to expand within 3 years, with the vast majority (89%)
Equpment  indicating that expansion will occur within the community.
Top barriers to expansion are financing, lack of suitable premises, and challeng
identifying and accessing new markets.
Government Top rated government services include access to highway/roads and access to
Services US border. Services with the lowest ratings include availability of buildings for I¢
or purchase, airport facilities, and availability of appropriately zoned land.
TheWest Kootenay Regional Airport and tKkelowna International Airport are the
most used airport by local businesses in thanufacturingsector.
Business The overall business climate was rated as good by most businesses, and the It
Climate of businesse believe that the business climate will improve over the next five ye
Business climate factors that received the highest ratings include the cultural ar
recreational amenities, Community Futures, and tourism services.




Tourism related businesses were thought to be the industry that could be attrac

to the region that would have the most strategic benefit to the industry, followec

manufacturing and technology businesses.

The business competitiveness factors theg enost important to respondents

include affordable shipping/freight and new market development outsifleegion
Assessment The overall health of their company was rated as good by 60% of businesses a
and Plans excellent by 18% of businesses.

The magrity of businesses rate their risk of closing or downsizing as low.

Next Stepsnd Potential Action Areas

The results of this survey can be usednform short and longterm planning at the regional, sub
regional, or community scale. In addition, a number of businesses would benefit from-igslow
support. Research findings suggest that the following action areas have the greatest potential to
improve the business climate within the manufacturing sector

Shipping & Receiving

A recurring theme was the need to improve shipping and receiving services. 15% of respondents
indicated that improving shipping and receiving services would improve theesrand

infrastructure, and the area of greatest weakness identified by businegssthe cost associated

with shipping and receiving. Affordable shipping and freight services were idettifiegd% of
businesses (77 respondents) themost important acion that could improve business
competitiveness. Future work in this area could be undertaken to understand the specific
challenges business face in this area and identify potential actions.

Workforcec Recruitment & Retention

The businesses interviewedparted a total of 4,221 employees. 93% of employees ardif#,
followed by 4% partime employees, and 3%re temporary. The size of the workforce appears
stable and healthy, with 44% of businesses indicating that the number of employees at their
busiress has stayed theame. Anticipated employment trends are also stable with the majority of
businesses expecting the number of casual, part timefathdime employees to stay the same or
increase. The majority of businesses (90%) recruit locally. 4bUsivfesses indicate that they
currently face recruitment challenge40% anticipate future difficulties, and 23% of businesses
stated they did believe there were strategies that could address recruitment. Actions identified by
respondents that could provieelpful include: supporting affordable housing and providing
training and education. Generabourers androfession/technical employees were areas where
future and current recruitment efforts are needeRelated to recruitment and retention, are the
critical considerations for employees identified which include the cost of living and housing.

Youth Employment

Findings indicate that employees under the age of 26 are in the minority, with just 10% of
essatial employees under the age of 2&ctionson this theme could involve gaining a better
understanding of the reasons for the low youth employment rate, connecting local businesses
with youth employment programs (federally, provincially and/or through)C&Td connecting
businesses with local schools and psstondary institutions.

Business Growth & Expansion
55% of businesses in the region report being in a growth cycle &tda2d maturing. Findings
indicate a strong and stable manufacturing sectathwptimism for continued growth.



Businesses also report that employment rates are stable, and that they anticipate continued
stability over the next three years. This data coupled with the general positive business climate
and the optimism for the futur@rovides a positive, stable report on business conditions in the
manufacturing sector. Actions in this area could include supporting existing businesses as they
plan for local expansion/growth. Support could come in the form of assistance with navigating
local regulations, assistance with accessing new markets, exploring financing options, assisting
with recruitment activities, and connecting businesses with resources to assist in expansion
projects. These potential actions and any others should be degignaddress the stated barriers

to expansion which include financing, the lack of suitable premises, and identifying and accessing
new markets.

Small to Medium Sized and Independent Businesses

Actions to support and encourage small and medium sized essas could include specific

training targeted to the needs of small businesses and an exploration of shared service provision in
the areas of payroll, human resources, employee recruitment, bookkeeping, etc. Additional

actions could include promoting etiisg supports available from Small Business BC and the Basin
Business Advisors Program.

Supply Sourcing and Procurement

There is an opportunity to engage in discussions with local area businesses to understand what
opportunities may exist to increase locipply, and actively engage existing businesses or
encourage new businesses to fill that role if feasible. Strengthening the link between local food
suppliers/producers and local area businesses could also be explored. A regional stakeholder
round table dscussion could be a way to begin the conversation to increase supply options locally.
A potential related impact could be the diversification of the local economy.

Training

Improving technical training andorkforce skill development is important for boess
competitivenessFuture initiatives could include supporting networks to help businesses identify
shared training needs, increasing awareness of new trends, technologies and changes to the
manufacturing sector, and working with local educationalitntibns to ensure local skill
requirements are considered in programming.

Succession and Business Planning

Business and succession planning are critical to the health and longevity of businesses, yet only
17% of respondents indicated that they have aral succession plan and just over half (52%)
have an ugo-date business plarkindings suggest that there are opportunities to support the
business community by providing succession and business planning assistansenéttailoring

to target small tanedium sized, independent businesses in the manufacturing sector. Open,
instructive training sessions have the potential to provide a base level of support to a large
number of businesses; however, given the importance of individual circumstances indsuaine
succession planning, a ol@-one assistance program could result in greater overall benefit by
providing a higher level of support to businesses. Any future business planning support initiatives
should be aggressively advertised to ensure uptakeragrbusinesses, and may include direct
outreach to those businesses identified as part of the BRE survey.
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PROJECT OVERVIEW

This report describes findings from Business Retention and Expansion (BRE) surveys of 125
businesses from across the Columbia Badihese surveys were conducted between 2012 and
2016.

TheBRE surveys are initiated by local community partners involved in the area of economic
development, typically the local Chamber of Commerce plays a pivotal role. In most instances the
BRE surveys are undertaken as part of the regular services that thegmrecies provide to local
businesses. The agencies then work collaboratively to help implement the recommendations
identified in the BRE survey.
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The Columbia Basin Rural Development Institute (RDI) provided training, data analysis, and report

writing support to participating BRE communities.

The BRE Concept

BRE is an actieoriented and commuity-based approach to business and economic

development. It promotes job growth by helping communities to learn about the concerns of, as

well as opportunities for, local businesses and to set priorities for projects to address those needs.
Ultimately, conmunities will have greater success in attracting new businesses if existing

businesses are content with local economic conditions and community support. Business

development and job creation are key factors in fostering healthy and vibrant commanities
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new jobs come from existing businesses.

A sector based report, such as this report on the manufacturing sector, allows for a regional
overview. It can be used to aw attention to issues that are regional in nature and foster
collaboration among stakeholders on areas of mutual interest.

Project Objectives
BRE studies typically focus on four objectives:

1. Identify the needs, concerns, and opportunities of existingrmsses in order
GKFGX 6KSNB FLILINBLNARFGSS OldAz2y OFy oS
or development opportunities;

2. [ SINY 2F GKS FdzidzZNB LI lya 2F GKS NBIA2yQa
relocation and /or retention and followp whereassistance can be provided,

3.55Y2y a0 N 0SS ksiBess\sRiBde and QeirelopmRffective means of
communication with local businesses;

4. 9y O2dz2N}y 3S GKS o0dzaAySaa O2YYdzyArAdeQa FOGAGBS
development.

! BRE surveys can be downloaded frdnttp://cbrdi.ca/researchareas/appliedresearch/business
retention-expansion/
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As this BRE was commissiongdthe Columbia Basin RDI the results will be circulated among local
governments, economic development organizations, and manufacturing related organizations
within the region. Those communities with an existing BRE will be able to compare their local
manuacturing sector with the regional sector as a whole, potentially identifying new ideas and
actions.

RESEARCH CONSIDERISTI

The BRE Survey

The RDI has a licence agreement with the Economic Development Association of BC for BC
Business Counts, a program that provides access to an online BRE survey, contact management,
and reporting system called ExecutivePulse. Data presented in this repatoallected as part

of a comprehensive BRE survey that is aligned with surveys conducted by other participants in the
BC Business Counts program across the province of BC. Survey data can therefore be analyzed at a
community, sukregional, regional, androvincial level.

The base survey, consisting of 94 questions, includes modules for company information, the local
workforce, sales, facilities and equipment, and future plans for growth or succession. Based on
feedback from a BRE regional advisory gralioteen regiontspecific questions were appended to

the base BRE survey. The thirteen Labour Market specific questions were added to the base survey
in order to identify and address labour market supply and demand, uncover emerging labour

market trends, a8 well as determine barriers to labour retention. 98 of the 125 manufacturing

sector businesses included in this report completed the additional thirteen regpenific

questions.

The Data Set

The companies that participated in the interviews were idiéedi and selected as part of each of
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with each community, but typically includes a review of business license information and North

American Industry Clagisiation System (NAICS) codes to ensure a representative cross section of

the business community.

Subsequent to those community based surveys, the companies included in this report were
identified as forming part of thenanufacturingsector through an arlgsis of the North American
Industry Classification System (NAICS) codes. A list of the NAICS codes used in this report are
attached as Appendix B. A total of 125 businesses from the manufacturing sector within 17
communities from across the region wereidified for inclusion in this report.

Data Collection

Researchers within each community are retained by community BRE partners to interview local
companies and to enter the data gathered from the interviews into the ExecutivePulse database.
On average,He interview process takes approximately 90 minutes to two hours to complete, and
the data entry requires an additional hour per interview. The persons interviewed are typically
either the owners of the businesses or a senior manager in the company.

Datalnput, Analysis and Reporting
The people carrying out the interviews are typically responsible for entering the data into the
ExecutivePulse system. The interviewers ensure that all information is maintained in a confidential



manner prior to entry into thelatabase. The RDI is responsible for confidentiality of the
information after entry into the database.

Quantitative data was analysed using descriptive statistics and qualitative data was analysed using
the grounded theory method of generating key caglthemes. Findings and related
recommendations weressembled into this report by Selkirk Collegsearchers.

RESEARCH FINDINGS

Company Information
Regions Represented

20% of businesses included in this report are from Nelson and area, 12% from the\&itleg,
10% from Revelstoke, and 10% from Creston and area.

Figurel: Regions Represented
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Note: 125 respondents

Facility Function
The vast majority of respondents (89% or 85 respondents) indicated that their facility is used for

YIYydzZFl OGdzZNAYyId hGKSNI LINKRYINBE FdzyOGAzya AyOf dzRS ¢

6cor 2Nl cn NBaLRyRSyl(ao I ondgitB). FeWweArégsponderisdadidazd/ Q
that their facility serves an engineering/research and development function or warehousing
function.

2 Some questions allow multiple responses, which can result in more responses than number of
respondents.
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Figure2: Facility function(8)
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Note: 95 respondents

Competition

The majority otompetition (52 % or 25 responses) reported was coming from within the regional
ared.

Figure3: Location of primary competitors

None
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Note: 48 respondents

Factors for Success

iong i, wolly When asked what factors made their

e d supplym company successful in this region, the

o Local gQ Q service - highest number of respondents cited the
busmesswo quality of product/service (19% or 21
;";"m" U wood.™ h,ghcusfgmmer businesses), location (9% or 10 businesses),
e v "y Urice community support (6% or 7 businesses),
i Am Tuot and customer servie (5% or 6 businesses).

g I It Quality ™ havmv . .
R e sp onse: Wﬂ: Excerpts illustrating the factors that make

c_— customersm-m the company successful:

Ran®  Dravimity

Figure4: Key words and respondents' discussions of the factors that make them successful in this region

3 Multiple functionswere listed by respondents resulting in more responses than number of respondents.
4 Multiple competitors were listed by respondents resulting in more responses than number of respondents.
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Choosing the Location

Respondents most frequently cited tiigct that they already lived in the location prior to locating
the business (27% or 13 respondents) followed by the location itself was the reason for operating
a business in the area (22% or 11 respondetiRepspondents also indicated that the lifestyle

offered was the reason for operating a business in a specific locatida (2 10 respondents).

Figure5: Choosing the Location
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Location 22%
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8%
8%
8%
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Business expansio
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Note: 49 respondents



Other Locations

Figure6: Other Locations

17%of respondents (18 respondents)

indicated that their company has other
locations.

Note: 104 respondents
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57% of those other locations (4respondents) are in other areas of the province, 71% (5
respondents) are in other parts of Canada, and 29% (Drefants) are outside of the country.

Figure7: Location of Other Locations
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Note: 7 respondents

91% (81 businesses) of respondents reported that their headquarters are located within British
Columbia, 6% (5 businesses) indicateat they are headquartered in other parts of Canada, while
3% (3 business) has their headquarters outside of Canada.

Figure8: Location of headquarters

In Province
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Outside Canada 3%

91%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Note: 89 respondents
Age and Life Cycle Stage
Half of all respondents (552NJ ¢ ¢ NB
cycle stage. Anothetn:’s O H g 0 dza A
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indicated they were declining.
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Figure9: Life cycle stage
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OL% 10% 20% 30% 40% 50% 60%

Note: 120 respondents

Most businesses (42 respondents or 35%) reported that they have been in business for over 20
years. A significant number reported that thiegve been in business for 1Q9 years (32

respondents or 27%), while 17% (20 respondents) indicated they have been in business for
between 1 and 4 years, and 16% (19 businesses) have been in business for between 5 and 9 years,
and just 6% (7 businessésjve been in business less than 1 year.

FigurelO: Length of timdacility has operated

>20 Years 35%
10-19 Years
5-9 Years
1-4 Years

<1 Year 6%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Note: 120 respondents

Ownership and Management

92%(109 respondents) of all companies are privately owned, with just 8% publicly owned. Most
respondents (69 respondents or 56%) indicated that their business is classified as a corporation,
while 31% (38 respondents) indicated that they are a sole propsbip. The remainder of
businesses identified as limited liability partnership (3% or 4 respondent), partnership (8% or 10
respondents), or other (2% or 2 respondents).

Figurell: Type of business

Other
Corporation
Sole proprietorship
Partnership
Limited liability partnership (LLP

56%

0% 10% 20% 30% 40% 50% 60%

Note: 123 respondents

Columbia Basin Business Retention and Expansion Project: ReBusimesse# the Manufacturing Sector 7



Figurel2: Ownership and management changes in last 5 years

76% of businesses (91 businesses) henteseen a
management or ownership change in the last 5
years, while 24% of businesses (28 businesses)
have changed management and/or owship
over that same period of time. Just 14% of
businesses (17 respondents) are expecting an
ownership change in the near future. Of tB&
NP e respondents that have seen changes in
- y management and or ownership, 88% (23
businesses) report that the change hagasitive
impact.

Note: 119 respondents

Succession and Business Plans

Of the 17 businesses (14%) that responded and reported a pending ownership change, 9 (60%)
expect the change will happen in 3 or more years, 3 (20%) expect the process to take anabars,
20% or 3 businesses anticipate it will take 1 year or less.

Figurel3: Anticipated timeline for ownership change

3 years or more 60%
2 years 20%
1 year or less 20%
d% 16% 26% 36% 46% 56% 66% 76%

Note: 15 respondents

41% of respondents (7 respondents) expect that the current owner will exit the budipessdling
it to a nonfamily member, while 29% (5 respondents) expect it to be sold/transferred to a family
member. 24% (4 businesses) expect it to be sold to another company.

Figurel4: Anticipated exit strategy

Other

Sell/transfer to a non-family membe 41%

Sell/transfer to a family member, 29%

Sell to another company 4%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



Note: 17respondents

Not Figurel5: Existence of formal succession plan

applicable
, 6%

Only 17% (18 respondents) of businesses
reported that they have a formal succession plan
in place, and just 22924 respondentshave
identified a successor for their business. Of those
that completed a succession plan, 62% (8
respondents) received assistance in its
preparation.

Note: 109 respondents

Figurel6: Existence of current business plan

Just oer half of all respondents (52% or 59
respondents) indicated that they have a business
plan in place.

Note: 113 respondents

Local Workforce

Size of Workforce

The 125 businesses interviewed reported a total of 4,221 employees. 50% or 63 of itnesbas
surveyed indicated that they have less than five employees.

Figurel7: Total number of employees

50-99
20-49
10-19

5-9

Less than 5

50%

0% 10% 20% 30% 40% 50% 60%

Note: 125 respondents

Columbia Basin Business Retention and Expansion Project: ReBusimesse#n the Manufacturing Sector 9



93% (3,923) of employment positions at surveyed businesses at@rfallwhile just 4% (185) are
part-time, and 3% (113) are temporary.

Figurel8: Nature of employment

Temporary 3%
Part Time 4%
Full Time

93%
0% 20% 40% 60% 80% 100%

Note: 125 respondents

44% of respondents (51 businesses) indicated that the number of employees at their business has
stayed the same historically, while 33% (38 businesses) indicated that the size of their workforce
has increased. 23% (26 businesses) indicated a decrease.

Figure 19: Historical Employment trefd

Increasing 33%
Staying the same 44%
Declining 23%
0% 10% 20% 30% 40% 50%

Note: 115 respondents

The last three years has generally seen stability in the size of the workforce, with between 54%
and 81% of businesses reporting that the number of employesssayed he same. Between
10% and 36% reporting that employment over that three year time period has increased, while

between 10% and 14% indicated there was a decline. Full time employment saw the greatest
increase.

Figure20: Employmentrend over last 3 years

Decreased

] 81% O Casual
Stayed the same

M part time

= full time
Increased

0% 20% 40% 60% 80%  100%

5The question considered a 10 year historical trend.



Note: #of respondents varies

The majority of businesses interviewed expect the size of their workforce to stay the same over
the next 3 yearsyith between 50% and 68% of businesses reporting that the number of
employees is expected to stay the same, and between 30% and 47% reporting that employment
over the next three year time period is expected to increase.

Figure21: Employment trend over next 3 years
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Note: #of respondents varies

Workforce Demographics

56% (61 respondents) indicated that the majority of their essential employees are between 35 and
49 years old. 17% (18 respondents) of businesses indicated thattbeiforce is between 26 and

34,, 17% (19 businesses) are 50 and older, and 10% (11 businesses) have a workforce under the
age of 25.

Figure22: Age of the majority of essential employees

50 or older
35-49
26 -34

0% 10% 20% 30% 40% 50% 60%

Note: 109 respondents

Wages

When reportng on average wages for skilled or professional workers, the majority of responses
indicated they pay between $20 and $29 per hour (42% or 34 businesses) and between $30 and
$49.99 per hour (30% or 24 businesses). The most commonly reported averagewageljor
semiskilled workers (43% or 28 businesses) was betweenr$2099 The two most commonly
reported average wagdor entry-level workers (28% or 16 businesses of respondents) was
between $10 and $12.99 (28% or 16 businesses of respondents) &n&$$3.99(28% or 16



businesses of respondents). 53% of respondents (49 respondents) reported that their wage scale
is similar to other businesses in the redion

Figure23: Wages in relation to other businesses in the region

Greater than 39%
Same as 53%
Lower than %
0% 10% 20% 30% 40% 50% 60%

Nate: 93 respondents

Recruitment and Retention
Of those businesses that responded, 83% (77 respondents) indicated that the number of unfilled
positions at their company would remain constant.

Figure24: Trend in unfilled positions

Increasing 14%
Decreasing 3%
Stable 83%
0% 20% 40% 60% 80% 100%

Note: 93 respondents

The vast majority of respondents (90% or 99 respondents) reported that they primarily recruit
employees from local labour markets. 6% (7 respondents) recruit provincially, while 4% (4
respondents) report that they recruit at the natial level.

Figure25: Location of workforce recruitment

Locally 90%
Provincially 6%

Nationally 4%

0% 20% 40% 60% 80% 100%

Note: 110 respondents

41% (48 respondents) indicated that they have experienced recruitment challenges and 26% (29
respondents) indicated that they have experienced reientchallenges.

6 Detailedwage data is found in Appendix A.



Figure26: Recruitment and retention challenges
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Retention challenges 26%
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When asked what efforts businesses have undertaken to recruit employees, efforts that emerged
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Note: # of respondents varies

When asked what efforts their business
has undertaken to retain employees, 51
businesses responded@he most frequent
response wasdir wages (26% or 14
respondents), followed by and benefits
(17% or 9 respondents), supporting a
positive environment (13% or 7
respondents), and flex time (13% or 7
respondents).

Figure27: Key words in respondents' discussion of
retention efforts

most often were word of mouth (31% or 18 respondents) and advertising (28% or 16

respondents). Respondents also cited a variety of
and online job boards.

Figure28: Recruitment Activities
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Note: 58 respondents

Of the 47 companies that indicated they were experiencing recruitment challenges, the areas
currently being recruéd for among surveyed businesses include the general labourer (21% or 10
respondents), professional/technical staff (17% or 8 respondents), and machine operators (17% or
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Appendix A.

Figure29: Current recruitment areas
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40%of respondents (46 businesses) anticipate future recruitment difficulties. The most commonly
anticipated recruitment areas which may prove challenging include professional/technical (16% or
7 respondents) and general/labour (16% or 7 respondents). Thd2eg & S a

categories charted below are detailed in Appendix A.

Figure30: Future areas where recruitment may be challenging
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Figure31: Strategies to overcomamployee recruitment challenges

23% of respondents (9 respondents) indicated that they
believed there were strategies that could be undertaken
to address employee recruitment. 25% (2 respondents)
believed that affordable housing would be helpful, while

25%(2 respondents) suggested providing training and

education could help.

No 78%
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\ /

/
\\/”

Note: 40 respondents
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Skills and Training

The majority of respondents (53%) indicated that over half of their workforce is comprised of
skilled or professional workers, 15% ind&@that their workforcds mainly semskilled workers,
and 10% indicated that entdgvel workers make up the majority of their workforce.

Figure32: Skill level of majority of workforce

Entry-level 10%
Semi-skilled 15%
Skilled/Professional

53%
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Note: # of respondents varies

43% (49 bsinesses) indicated that there is a training budget to upgrade employee skilq439
businesses) indicated that their company offerhause training, 23% (11 businesses) use
contracted training.

Figure33: Training Budget

O contracted training
@ in-house training

89% mE training budget

20% 40% 60% 80% 100%

Note: # of respondents varies

Figure34: Awareness of any anticipated trends, technologies, significant changes that will be occurring in your industry
that will require new skills

44%o0f respondents (50 businesses) indicated that they
were aware of trends, technologies, and other significant
changes that will be occurring in their industry that will
require new skills.

Note: 113 respodents

79% or 92 respondents indicated that there are areas of
training or professional development that would be of
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benefit. Most commonly listed among these areas weakesmarketing 81% or28 businesses),

andtechnicaltraining (6% orl4 businesses).

Figue 35: Training or professional development needs
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When asked what new training might need to be considered in the next five years, the most
commonly cited response was marketing and social media (15%usiBesses) and computer
and technology training (12% or 4 businesses).

Figure36: Areas for new Training in next five years
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Note: 33 respondents

61% of respondents (66 businesses) stated that they prefer training when it is delivered through a
classroom setting, while 53% (57 businesses) preferred individual coaching, and 40% had a
preference for online / webinar training (43 businesses).

Figure37: Preferred modes of training

Other 16%
Classroom 61%

Individual coaching 539
Online/ Webinar training 40%
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Note: 108 respondents
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68% of respondents (69 businesses) typically seek training opportunities that are offered locally,
and 34% (34 businesses) travel to other areas in the province for theimgeor within the region

(26% or 26 businesses). Fewer training opportunities are sought elsewhere in the country or in the
United States.

Figure38: Usual training locations

Local 68%
British Columbia
Regional

Rest of Canada

United States
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Note: 101 respondents

Unions
7 businesses (6%) swayed reported that they have union status.

Employees

The most frequently cited critical issues for employees are the cost of living (70% or 51 businesses)
and housing (58% or 42 businesses). Child @4% or 25 businesses) and transportation (30% or

HH O0dzZAaAySaasSao AaadzSa oSNB fa2 OAGSR® C2NJ I
below, refer to Appendix A.

Figure39: Critical considerations for employees

Other
Cost of living
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Note: 73 respondents

91% of businesses (72 businesses) interviewed reported that over 75% of their employees live
within the community, 17% (4 businesses) indicated that 75% of the employees live elsewhere in
the region, and 13% (2 business) indicatedttover 75% of their workforce lives outside of the
region.
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Sales

Market Size and Share

The highest number of respondents (21 businesses or 26%) reported annual sales between
$100,000 and $499,999 and $1 milliod4.9 million, respectively. The thildghest number of
respondents (9 businesses or 11%) reported annual sales of under $25,000.

Figure40: Annual sales

$19.9 million to 10 million
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$4.9 million to 1 million 26%
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499,999 to $100,000 26%
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Note: 82 respondents

The majority of businesses interviewed (60% or 74 businesses) indicated that the size of the

market for their product or service is increasing. Another 34% (42 businesses), reported that the
market is stable.

Figure4l: Status ofmarket for product/service

Increasing
Decreasing
Stable

60%

T
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Note: 123 respondents

" Note: question was optional for respondents.



56% (57 businesses) of respondents indicated that their share of the market for their product in
comparison with their competitors is increasing, while 41% (41 businesses) indicated that it is
stable. Asmall number of respondents (3% or 3 businesses) indicated that their market share is

decreasing.

Figure42: Market Share in Comparison to Competitors

Increasing 56%
Stable
0% 10% 20% 30% 40% 50% 60%

Note: 101 respondents

Growth
35% of respondents (38 businesses) expecetwlew growth in sales in the realm of 2%.

Moderate growth in sales of 1P4% over the next year is projected by 26% of respondents (28
businesses). A combined 25% (total of 27 businesses) expect strong sales growth of over 25%. 14%
(15 businesses) oéspondents expect their sales to remain stagnant, while a further 1% (1

business) expect sales to decline.

Figure43: Projected sales growth in the next year

Over 100%
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35%
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Note: 109 respondents

The majority of responses (71% or 84 businesses) indicated that sales at their business have
increased ovethe past five years, 13% (16 businesses) indicated that sales have remained
relatively stable, and 8% (10 businesses) reported that sales haveadecli

18% or 16 businesses reported that sales at their parent company have historically increased, 11%
(10 businesses) reported that they have stayed the same, and 2% (2 business) reported a decline.
It is worth noting the high non response/not applicabdsponse to this question.

48% percent of respondents (51 businesses) reported that sales within their industry have been
increasing, while 28% (30 businesses) reported that they have stayed the same, and an additional

9% (10 businesses) indicated sales in their industry are deglini



Figure44: Historic sales trend
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Export Sales

7% (7 businesses) indicated that their export sales have declined, 13% (13 businesses) indicated
that they have been stable, and 29% (30 businegsg®)rted an increase in sales

Figure45: Export sales trend

Not applicable 52%
Increasing 29%
Staying the same 13%
Declining 7%

0% 10% 20% 30% 40% 50% 60%

Note: 104 respondents

Source of Sales

The customer base among manufacturing related businesses appears to be reliant on a diverse
customer base, with the largest pemtage of respondents (28% or 7 businesses) indicating that 1
¢ 9% of their sales are generated by their top three customers.

Figure46: Sales generated by top three customers

28%

0% 5% 10% 15% 20% 25% 30%
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Note: 25 respondents

Respondents most commonly (56%) indicated that over 50% of their sales are to customers within
the local community or region. 10% indicated that over 50% of their sales are to the United States
and 8% indicated the majority of sales are within the proaheiarket. Significantly fewer
respondents reported that the majority of their sales were to the to international markets (3% or 3
respondents). Additionally, when asked whether they supply products or services to any company
in the community, 61% (30 respdents) indicated that they did.

Figured7: Geographic source of majority of sales
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Note: # of respondents varies

36 respondents (32) indicated that they import goods or services from other countries and 44
respondents (39%) dicated that they export goods or services to other countries.

Figure48: International trade status
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Note: 114 respondents

Procurement
Figure49: Engagement with government procurement processes

Only19% (14 respondents) indicated that they engage
in government procurement.

Note: 73 respondents

L

No
%//

37% of respondents (31 businesses) interviewed
reported that they purchase a majority of their supplies



from local sourcesand37% (31 businesseisidicated that the majority of their supplies come
from provincial businesse&8% (15 businesses) indicated that national businesses supplied their

business.

Figure50: Geographic source of majority of supplies
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Note: # of respndents varies

Purchasing
When reflecting on their reasons for purchasing products or services frorofearea suppliers,

the most common response (87% or 54 businesses) indicated that the products they need are not
available locally.

Figure51: Reason for oubf-area purchasing
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Note: 62 respondents

The most commonly referenced products that businesses stated they would like to source from a
local supplier include packaging services, (6% or 3 respondents), and meatsé& dasrg/fruit
vegetables / grains (6% or 3 respondents).

Facilities and Equipment

Size and Condition
34% (36 businesses) of respondents reported that their facility is between 1,000 square feet and

4,999 square feet in size.



Figure52: Size of facility
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44% of respondents (51 businesses) indicated that their facility is in good condition. Another 36%
(41 businesses) indicated that it is in excellent condition and 17% (19 businesses) reported that
their facility is in fair condition. 3% or 4 businesseoregl that their facility is in poor condition.

Figure53: Condition of facility
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Note: 115 respondents

50% (57 businesses) of respondents indicated that their equipment is in good condition. 34% (38
businesses) indicated thatig in excellent condition and 14% (16 businesses) report their
equipment is in fair condition. 2% or 2 businesses reported that their equipment was in poor
condition.

Figure54: Condition of equipment
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Note: 113 respondents
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Owneship

Figure55: Ownership status of facility

68% of respondents (80 businesses) own the
facility in which they operate and 32% (38
businesses) lease it.

Note: 118 respondents

Of the 38 businesses that lease their facility, and provided a response to the question, 65% have
less than 1 year remaining on their lease and another 22% have between three and five years
remaining. The majority of respondents that lease their faci8ff or 27 businesses) intend to

renew their current lease agreement.
Figure56: Length of time remaining on lease

>5 Years 9%
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1-2 Years
<1 Year 65%
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Note: 23 respondents

Figure57: Ownership preference

83%of respondents (38 businesses) would prefer to own
their facility.

Note: 46 respondents

Investment and Expansion

56%2 F NBaALRYRSyida opt o0daAaAySaasSav AYyRAOIGSR
increased over the past 18 months, while 38% (39 businesses) indicated that the investment
stayed the same. Only six businesses (6%) indicated that investmeeirifieitility has decreased
over the same time period.
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Figure58: Historical Investment in facility (past 18 months)
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Note: 102 respondents

67% of respondents (76 businesses) indicated that thexgroom for expansion at theirts, and
26% (30 businesses) indicated that ther@s notroom at their site.

Figure59: Room for expansion
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Note: 114 respondents

Figure60: Plans to expand within three years

68% of respondents (81 bimesses) plan to expand
within three years,33% (39 businesses) do not.
Additionally, 55% (65 businesses) plan to expand in the
next 12¢ 18 months.

Note: 120 respondents
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Figure61: Adequacy of current site to support expansion

Of the 81 businesses planning expansion within the
next three years, 73% (55 businesses) reported that
their current site will be adequate. Notably however,
20 businesses (27%) reported that they will have to
look for a new site to meet their planned exsion
needs.

Note: 75 respondents

Figure62: Expansion to occur in community
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The vast majority of respondents (89% or 68
businesses) indicated that expansion will occur
within the community.

Note: 76 respondents

The totalinvestment anticipated for the planned expansion plans ranges substantially. 31% (16
businesses) anticipate investing between $100,000 and $499,999, and an additional 21% (11
businesses) are planning investments less than $25,000.

Figure63: Estimated expansion investment
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Note: 52 respondents

Of the 81 businesses planning expansion, 44% (22 businesses) responded to state that they expect
to spend 100% of 